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“This book presents a method of communicating our desires,
cogently, coherently, and with a minimum of fuss and bother.”
–Ken Schwaber, Chairman & Founder, Scrum.org
The role of the Product Owner is more crucial than ever. But
it’s about much more than mechanics: it’s about taking
accountability and refocusing on value as the primary
objective of all you do. In The Professional Product Owner,
two leading experts in successful Scrum product ownership
show exactly how to do this. You’ll learn how to identify
where value can be found, measure it, and maximize it
throughout your entire product lifecycle.
Drawing on their combined 40+ years of experience in using agile and Scrum in product
management, Don McGreal and Ralph Jocham guide you through all facets of envisioning, emerging,
and maturing a product using the Scrum framework.
McGreal and Jocham discuss strategy, showing how to connect Vision, Value, and Validation in ROIfocused agile product management. They lay out Scrum best-practices for managing complexity and
continuously delivering value, and they define the concrete practices and tools you can use to
manage Product Backlogs and release plans, all with the goal of making you a more successful
Product Owner. Throughout, the authors share revealing personal experiences that illuminate
obstacles to success and show how they can be overcome.
Define success from the “outside in,” using external customer-driven measurements to guide
development and maximize valueFill the “product management vacuum” by bringing empowerment
and entrepreneurship to the Product Owner’s roleAlign everyone behind a shared model of how to
create, deliver, and capture valueUse Evidence-Based Management (EBMgt) to invest in the right
places, make smarter decisions, and reduce riskEffectively apply Scrum’s Product Owner role,
artifacts, and eventsPopulate and manage Product Backlogs, and use just-in-time specificationsPlan
and manage releases, improve transparency, and reduce technical debtScale your product, not your
ScrumUse Scrum to inject autonomy, mastery, and purpose into your product team’s work
Whatever your role in product management or agile development, this guide will help you deliver
products that offer more value, more rapidly, and more often.
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PDF gratuito per e-book / ePub / Mobi / Mp3 / Txt, The regular type of help documentation is
really a hard copy manual that's printed, nicely bound, and functional. Itoperates as a reference
manual - skim the TOC or index, get the page, and stick to the directions detail by detail.The
challenge using these sorts of documents is the fact that user manuals can often become jumbled
and hard tounderstand. And in order to fix this problem, writers can try and employ things i call "go
over here" ways tominimize the wordiness and simplify this content. I've found this approach to be
extremely ineffective most of thetime. Why? Because the professional product owner are
considered unsuitable to get flippedthrough ten times for just one task. That is what online
assistance is for.
If you realise your the professional product owner so overwhelming, you are able to go aheadand
take instructions or guides in the manual individually. Select a special feature you wish to give
attention to,browse the manual thoroughly, bring your product and execute what the manual is
hinting to complete. Understandwhat the feature does, using it, and don't go jumping to a different
cool feature til you have fully explored the actualone. Working through your owner's manual by
doing this assists you to learn everything concerning your digitalproduct the best and most
convenient way. By ignoring your digital product manual and not reading it, you limityourself in
taking advantage of your product's features. When you have lost your owner's manual, look at
productInstructions for downloadable manuals in PDF
the professional product owner are a good way to achieve details about operating certainproducts.
Many products that you buy can be obtained using instruction manuals. These user guides are
clearlybuilt to give step-by-step information about how you ought to go ahead in operating certain
equipments. Ahandbook is really a user's guide to operating the equipments. Should you loose your
best guide or even the productwould not provide an instructions, you can easily obtain one on the
net. You can search for the manual of yourchoice online. Here, it is possible to work with google to
browse through the available user guide and find the mainone you'll need. On the net, you'll be able
to discover the manual that you might want with great ease andsimplicity
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